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In summary, our self-assessment provides evidence and assurance that the Council 

has robust governance arrangements in place. Where we have identified areas for 

improvement, we have an action plan to address them (Appendix 1).  

The Governance Group will monitor and report progress on the action plan to the 

Corporate Governance Committee on a regular basis. 

 
 
 
 
 
 
 
 
 



 

 
 

 

 

 

 

 

 

 

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

Focusing on our purpose and on the outcomes for 

citizens and service users 



 

 
 

 

 

 

 



 

 
 

 

 

 

 



 

 
 

Performing effectively in clearly defined functions & 

roles 

 

 

 

 

 

 

 



 

 
 

Promoting values for the whole organisation and 

demonstrating good governance through our 

behaviour 
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Taking informed and transparent decisions and 

managing risk   



 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

  

 
 



 

 
 

Developing our capacity and capability to be effective 

 

 

 

 

 

 

 

 



 

 
 

 
 

 

 
 

 
 
 
 
 
 
 



 

 
 

Engaging with local people and other stakeholders to 

ensure robust public accountability  

 

 

 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 

 



 

 
 

 

 

 



 

 
 

Significant governance issues    

Significant Governance Issue 1 

Significant Governance Issue 2 



 

 
 

 

 

We propose over the coming year to take steps to address the above matters to 

enhance our governance arrangements. We are satisfied that these steps will 

address the need for improvements that were identified in our review of 

effectiveness and will monitor their implementation and operation as part of our 

next annual review. 

 

 

Signed: .............................................................. (Leader)  ………………….……2014 

 

 

Signed: ……………………………..................  (Chief Executive) ………………2014 

 

 

 

 



 

 
 

Appendix 1 – Governance Improvement Action Plan 

 



 

 
 



 

 
 



 

 
 



 

 
 

 

 

 

 

 

 



 

 
 



 

 
 

 


